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DURING THE GREAT STRIKE,
Arthur Scargill and the NUM Exe-
cutive tirelessly criticised the NCB
and the Torles for abandoning the
Plan for Coal. They insisted that
the Plan was the only basis for
a settlement of the strike. Indeed
after the strike was defeated, the
NUM Conference gave Labour
Energy Spokesman Stan Orme a
rousing cheer, when he promised
that the cornerstone of the next
Labour Government's energy policy
would be a new Plan for Coal.

However, far from being a
solutlon to the Great Strike, the
Plan was In fact one of the major
causes of the strike. Worse,
the divisions in the NUM that it
helped foster were a crucial factor
in causing the defeat of the union.
These two facts - that the Plan
made the strike ipevitable and that
it helped lead to (ts defeat - are
the two major lessons workers
must learn from the strike,

THE ORIGINS OF THE PLAN

The Plan was brought into
being and given shape by two great
events, the first economic and the
second political. The first event
was the four-fold increase In oil
prices at the end of 1973 (com-
bined with fears that the capitalist
world was running out of oil). The
second was the resurgence of mili-

tancy in the NUM manifested in
the victorlous strikes of 1972 and
1974,

The quadrupling of oll prices
by OPEC at the end of 1973 put
to an end the post-war era of
cheap oil. The capltalist class were
forced Into a  strategic re-
evaluation of thelr energy policies.
They turned to coal with renewed
interest. In the words of the Plan,
"Recent energy developments, par-
ticularly the dramatic increases

in prices by the Middle East oil
producing countries...made It even
more urgent to re-appraise coal's
forward contribution to the UK's
energy supplies...",

The coal industry was however
sadly neglected.

The Plan recog-

Throughout the history of capi-
talism, machinery and equipment
have been invented that have
revolutionised  production. The
productivity of labour has been
multiplied many times over. The
modern spinner today is 100
times more productive than his
or her counterpart who worked
that symbol of the industrial
revolution - the Spinning . Jenny.
And yet, despite these advances,
the burden of labour has hardly
been reduced,

Why? Because of profits.
Reducing the working day means
a loss of profits to the capitalist
class, That is why increases in
the productivity of labour lead
to fewer workers in employment
rather than to fewer hours and
full employment.

To explain this let us turn
back to the coal industry.
According to the more authori-
tative figures of the NCB, in
1974 the labour of miners (not
only face workers) could be
represented by about 335 tons
of coal per miner per year. Of
this 335 tons, miners were paid
for only 220 tons. The balance
of 115 tons was produced free
for the NCB and this represented
its profit. This production of
unpaid coal by the miners is
the sole source of profit for
the NCB (just as in all other
industries the workers are the
sole source of profit), The exist-
ence of machinery merely allows
workers to produce more profit.
It is workers not machinery that
actually produce profits.

By 1983 the productivity
of labour had increased by about
10%. The labour of each miner
was now represented by approxi-
mately 370 tons of coal. Of this
370 tons miners were paid for
only 217 tons. This meant that
miners were now producing 153
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nised that by 1972 capital projects

had fallen to one tenth of the
expenditure of the previous decade,
The Plan sought to arrest this run
down, and by increasing Investment

to modernise and expand the
industry.
This was Iits economic aim.

[ts political aim was to neutralise
the militancy of the NUM. The
militancy of 1972 and 1974 had
helped bring down a Tory govern-
ment, It was feared by both
Labour leaders and right-wing NUM
leaders like Joe Gormley. It had
disrupted the tradition of colla-
boration between the NUM and
the NCB established with nation-
allsation in 1949, The Plan sought
to restore this collaboration by
enlisting the support of the miners
for the programme of modern-
isation. This was spelt out in the
Plan: "...the Board recognise that
the necessary advances in produc-
tivity can be secured only with
the full co-operation of the work
force".

The Plan re-united the NUM
and the NCB., Ezra and Gormley
pledged their support for the pro-

ject of modernising the Sritish
coal industry. When Scargill added
his support to the Plan he was

ignoring its crucial political aspect.

tons of free coal, or 38 tons
more than the 115 tons they
produced in 1974, At £40 per

ton this meant that each miner
now produced £6120 profit in

1983 as against £4600 Iin 1974
when they produced only 115
tons.

Unfortunately, over the same

number of miners
fell from 249,000 to around
200,000. In round flgures this
represented a fall of approximat-
ely 20% in the workforce. Let
us now look at what would have
happened had the working day
(shift) been reduced to maintain
full employment. In that case
each shift would have been re-
duced by 20%. This would have
reduced production per miner
from 370 tons to approximately
296 tons. If each miner continued
to be paid the equivalent of 217
tons, then the amount of coal
not covered by his wages would
have only been 79 tons. Compa-
red to tha 155 tons of coal
miners actually produced for
the NCB in 1983, this represents
a fall of 76 tons. In money
terms this would have meant
a fall in profits from £6120
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He emphasised the Plan's economic
aspect but did not criticise the
class collaborationist element of
it.

SO0 MUCH FOR SO LITTLE

In fact the Plan promised wor-
kers very little, It did not promise
them a shorter week or early
retirement, It did not promise job
security or improved working con-
ditions. All It promised was that
recruitment would be increased
from an average of 20,000 to
28,000 over the course of the
Plan.

This increase was completely
cynical. In the six years before
the Plan, recruitment had indeed
averaged 20,000 per year, but total
employment had nevertheless fallen
from 336,000 to just 250,000, In
other words a fall of 86,000. Had
recruitment been stepped up to
28,000 from 20,000 this would not
have prevented the fall, but only
slowed it down, Instead of a reduc-
tion of 86,000 there would have
been a reductlion of 38,000 in the
number of miners, a fall none-
theless representing over 10% of
the workforce. As it has turned
out, in no year while the Plan was
operative (1974-83) did employment
in the Industry increase. By the
end of 1983 there were only
192,000 miners left. A further
fall of nearly 25%.

The Plan did
modernisation for the benefit of
its coal miners, On this matter
it was very clear. Modernisation
was designed to make coal more
competitive and cheaper for Indus-
try. In return for more investment
the Plan expected Increased pro-
ductivity from the NUM: "Higher
productivity needs to accompany
massive increases In capital in-
vestment",

The NUM delivered the increa-
sed productivity, Coal miners pald
for it with job losses. The Plan
undermined the defence of jobs.
It incorporated the NUM into the
running of the Industry and thereby
enormously strengthened the hold

not promise

per miner per year to only £3160.

From the first moment of
Nationalisation the NCB was
dedicated to making profits out
of the miners' labour. This was
disguised in some years by a
declared loss, due in the main
to massive sums paid out to the
old owners (compensation), to
the bankers (interest) and a mas-
slve hidden subsidy to other state
and private industries by selling
coal below market prices. The &
profits the NCB actually made
for the capitalist class included
these sums as well as the de-
clared profit of the NCB itself.
The pursuit of profit, and not
the provision of a useful sub-
stance, let alone a decent liveli-
hood for miners and their com-
munities, was what the NCB
was all about.

When they say that the NCB
must be 'economic' they mean
profitable for the capitalist
class, Thus the NCB - like any
other employer -  violently
opposes any reduction in the
working day.

Developments in technology
which make each miner's labour
more productive would be
"wasted" If they Just led to a
shorter shift and working week.
It makes economic sense' to
them to maintain the length of
the working day and to reduce

the number of workers. Thus
the NCB made sure that each
of Its workers produced £6120

for it, instead of £3160.

This shows why capitalists
- Including state capitalist mono-
polies like the NCB - and wor-
kers cannot have a definition
of what is 'economic' In com-
mon. Whenever workers accept
the bosses definition of what
is economic they are simply
accepting the stepping up of
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PLAN FOR COAL-

of the officlals on the rank and
file, NUM leaders sat on joint con-
sultative boards. They submitted
joint proposals to the government
on the future needs of the Indus-
try. Consultation and agreement
became the norm. Little wonder
that of the 58 closures between
1974 and 1982, as many as 53 were
by mutual agreement.

Much more seriously, the Plan
divided the miners externally and
Internally. It did this by prompting
miners to Identify with the suc-
cess of the mining industry. Miners
were encouraged to put coal first.
This cut them off from workers
in other energy related industries
particularly the nuclear industry.
The NUM went as far as to call

for the closure of the nuclear
industry in order to secure the
future for coal. This effectively

cut them off from workers in the
nuclear industry, an isolation that
was to cost the miners dear in
the 1984 strike.

By opposing the coal industry
to the other energy producing
industries, the NUM was unable
to establish an alliance of workers
In these industries. The widespread
use of scab oil during the Great
Strike demonstrated how Important
this fallure was, Furthermore, the
repeated calls for import controls
and Increased state subsidies to
counter lmports In order to protect
the British coal Industry risked
cutting the NUM off from forelgn
miners. The support of many
forelgn miners during the Great
strike was to prove an exhilirating
antidote to the narrow nationallsm
of the NUM leadership prior to
the strike,

CLASS COLLABORATION

Plan for Coal style collabora~
tion not only divided miners from
those external to the Industry, It
divided miners Internally as well.
After all, If miners were expected
to support a modern and efficient
coal industry, how were they to
defend Jobs and conditions when
efficiency required fewer jobs and
changed work practices? By putting
the coal industry first, the NUM
began to split between those who
were to gain from modernisation
and those who were to pay for
it

This was the inevitable out-
come of the investment strategy
of the Plan. The Plan did not
promise modernigsation of all the
pits. It promiséd investment in
the richer seamed mines. "The
majority of Investment for boosting
production capacity at existing
pits will be at general purpose
collieries where production costs
are  significantly  lower  than
average" (WP emphasis). This was
the corner stone of the Plan.

The concentration of Invest-

ment In the Dbetter mines and
super-pits began| to produce an
uneven industry. A dynamic core

surrounded by a meglected periphery
was created. Wales, Scotland and
Kent were jeing turned into
expendable coalffelds. This uneven-
ness began to express itself in a
growing division in the NUM. In
1972 and 1974 the NUM was
almost completely united In Its
strilke actlon. In the years that
followed, under fthe Impact of the
Plan, divisions began to appear,
This was quite| evident by the
time of the baliot over productivity
deals.

The Area |Incentive Scheme
complemented the Plan for Coal.
The growing two tier industry was
being held together by the national

wage agreement which  bound
miners together |through a unified
wage  structur regardless  of

whether they worked in a product-
ive or unproductive pit. What the
NCB needed whs a productivity
deal that would destroy this unified
structure by refarding miners In
the more produgtive pits at the
expense of minefs in the less pro-
ductive pits. Enter that friend of
the miner, Labolr Energy minister
at the time, Tony Benn. Benn had

the left credentials to cover the
devastatingly  anti-working  class
nature of the scheme,

During the Great Strike, much
has been made of the fact that
the scheme was Imposed despite
the majority voting against it in
repeated ballots. This is true and
shows the hypocrisy of the scab
areas who called for a ballot on
the stike but ignored the ballot
on the incentive scheme,

However, the size of the "yes"
vote In the ballot at that time
- 87,901 - should have served as
a warning of the growing divisions
inside the NUM, Militancy was
being consclously sapped by Gorm-
ley, Benn and the NCB via the
Plan for Coal and the Incentive
Scheme., The success of these sabo-
teurs was revealed by the '"yes"
vote, Almost 90,000 miners identi-
fled their well-being with the suc-
cess of the coal industry, success
meaning increased productivity and
fewer workers.

The Plan had succeeded in
dividing the miners between those
who hoped to gain from the
modernisation and those who were
to lose by Iit. The stage had been
set for Nottingham's scabbing in
the Great Strike.

THE INEVITABLE STRIKE

In the year the Plan was
drafted, 1974, coal output was 120
million tons. The Plan forecast
potential demand for coal in 1987
at 150 million tons. As it has tur-
ned out, demand for coal in 1985
could be less than 100 millien
tons. That is, 20 milion tons less
than in 1974. Imagine, the NCB
was proposing to expand the coal
industry in the expectation of
increased demand, when In fact
demand has turned out to be less
than In the year the Plan was first
proposed.

It would however be quite
wrong to blame the NCB 'planners'
for getting it so wrong. Every
'plan' in every industry got it just
as wrong. It Is simply quite Impos-
sible to plan capitalism, It |is
impossible because capltalism s
a crisis ridden economic mode of
production based on flerce compe-
tition and the scramble for the
best possible proflts,

Indeed, the Plan it-
self was drafted in 1974 amidst
the deepest recesslon since the
war. The NCB, however, considered
that this recession would be of
short duration and would be follo-
wed by a period of sustained
growth, They were wrong. In 1979
capltalism, internationally, was

plunged into an even deeper and
longer recesslon.

This recession hit industries
like coal particularly hard, A
recesslon s essentialy caused by
the fall in investment resulting

from the fall in the rate of profit.
No capitalist will invest in produc-
tion if he or she considers the
rate of profit to be too low. Their
refusal to invest means that
fewer and fewer new factories
are built and some factories are
closed. How does this affect the
demand for coal?

1977 protest against the incentive scheme
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John Sturroek (Renort)



A RECIPE FOR DOLE

Only workers control can make technology serve the workers

Firstly, if there are
factories operating, then there is
a reduced requirement for power.
The closure of factorles In 1979-82
reached epldemic proportions.
Whole reglons were lald waste.
“he word 'de-industrialisation' cap-
ared It all, Closed factories
require nelither electricity nor coal
to heat thelr bollers. The result
was a collapse of demand for coal
in industry.

Secondly, if capitalists do not
open new factories and close old
ones, then employment must fall.
So It did, unemployment more than
trebled. But if there are fewer
workers in employment then there
are fewer earning a wage. There
are therefore fewer workers able
to afford adequate heating or
lighting. So the demand for coal
for domestic purposes also collap-
sed.

Worse, the collapse of invest-
ment in Industry in general coin-
cided with increased investment
in the coal industry., As a result
new capacity planned In the mid
1970s began to come on stream
just as the demand for coal plun-
~ed. By the early 1980s the NCB
ad huge amounts of overcapacity
on its hands. There was only one
capitalist solution to this overcapa-
city - the accelerated closure of
the less efficient pits.

MINERS PAY THE PRICE

The stage was set for the
Great Strike. In 1981 and 1982
NCB attempts to speed up their
pit closure programme were thwar-
ted by the militancy of sections
of the NUM (and by strikes In
other parts of the economy). This
only made them more desperate.
The Torles improved their prepara-
tions for the pending battle - more
police and larger coal stocks. They
appointed field marshall Mae-
Gregor. They were ready for the
decisive showdown.

The Plan therefore did not
reduce the need for the NCB to
attack workers but made it more
urgent, The introduction of new
capacity demanded the accelerated
closure of the old. Miners were
forced to pay the price for the
'success' of the Plan. This has
always been the case and will
always be the case whenever wor-
kers co-operate in planning under
capitalism. As The Miner was to
ruefully admit during the strike,
"The reward for Increasing the
coal Industry's productivity to
record levels Is to come forward
with a plan to put thousands on
the dole" (March 1984).

The Plan for Coal did succeed
in turning the British coal industry
into one of the most modern in
the world. In the process of
modernisation it split the NUM
in two, while the completion of
this process provoked the Great

fewer - Strike thro'ugh the accelerated clo-

sure of inefficient pits. These are
the great lessons to be learnt from
the NUM's support for the Plan.
What then should the NUM
leadership have done? They should
have refused to support the Plan
in any way, Instead they should
have fought its consequences with
a programme that opposed all re-
dundancies and natural wastage,
and that systematically fought for
a shorter working week, early re-
tirement, no overtime, and a
national wage agreement incorpora-
ting the maximum bonuses into
basic pay. Of course this would
have acted as a brake on modern-
Isation, bringing miners into contin-
uous confrontation with the NCB.
The NUM leadership feared such
a course of open warfare with the
NCB. They supported the Plan
hoping to win the best deal for
miners within it. Instead they were
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e Capitalist production is pro-
duction for profit. Capitalists
will only invest in production
if they make a sufficient profit.
But when is a profit sufficient?
# On this question a great confu-
# sion exists in the labour move-
# ment. Many trade unionists be-
& lieve a company Is sufficiently
e

profitable to carry on as long
as it declares a profit.
This Is not so. Capitalist

investors are not simply concern-
ed with whether a given com-
pany makes a profit or not.
What they are most concerned
with is the rate of profit, i.e.
= how many pence profit they re-

"'_g: ceive in return for every £1
Q; capital they Iinvest, A simple
t example will show why this is
'Z," so. It may mistakenly be said
@ that a particular company s
i profitable because it makes a
w £2 million profit. But what if

this £2 million represents only
a 2% return because £100 mil-
lion has been invested in it?
If you were the owner of this
factory and you could get 10%
if you put your money in the
bank, would you continue invest-
ing It in a company where the
return is only 2%?
i If you did you would see
% your capital shrink relative to
# all other capitals. Since the
# motive force of economic life
under capitalism Is profit-making
then its vitality is measured not
by whether profit is being made
at all, but at what rate it is
being made. When this rate is
stable or Increasing, then capi-
talism Is booming - expanding.
When the rate of profit begins
to stagnate and then fail, crises
ocCur.

So what causes the rate
of profit to fall? The capitalists
have an answer ready of course.
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They blame the 'greedy workers'.
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confronted with 'MacGregor's clo-
sure programme and miners are
now paying with their jobs for
their leaders' loyalty to the Plan
for Coal.

THE CLOSURE PROGRAMME

Many militants have called
Thatcher spiteful and vindictive.
This she may be. But more impor-
tant than her personal qualities
Is the fact that she represents
the interests of her class of capit-
alists.The Tory government's propo-
sals for resolving the crisis in the
coal Industry are no different to
the proposals carried out In other
industries. ! The NCB's pro-
posals were therefore twofold.
First to Increase profits by making
miners work harder, Second to re-
duce the capltal Invested in the
industry through a programme of
rationalisation.

Ratlonalisation means the clo-
sing down of high cost mines or
plants, The high cost mines contri-
bute little or nothing to the total
profit of the industry. Accordingly
closing them means little or no
loss of profits,. However these
mines represent a substantial por-
tion of the capltal invested in the
Industry, Closures therefore in-
crease the rate of profit because
profits are measured over less and
less capital,

This is the economic rationale
for closures. It may not make
much sense to workers when we
see old people dying in winter for
lack of warmth, pits closing with
mineable reserves entombed, skill-
ed men rotting at home. But then
capitalist production is production
for profit not human need.

Understanding thelr ratlonale
enables us to see clearly what the
NCB meant by "uneconomic" pits,
Uneconomic pits were those that
stood in the way of a slimmed
down, but highly productive, com=
petitive industry producing cheap
coal. The cheap coal in turn gets
sold cheaply to Industry - In fact
a form of government subsidy to
the profiteers In other industries
- and expensively to the domestlc

The
falling
Rate
of Proﬂt

R

For them rising wages are re-
sponsible for falling profits and
falling profits for the falling
rate of profit.

This Is nonsense. The rate
of profit is not the ratio bet-
ween wages and profits. When
the capitalists invest in producti-
on they not only spend money
on hiring workers, they also have
to invest in bulldings, machines,
equipment and materials - in
short means of production. The
total capital invested in product-
jon is therefore composed of
two parts. One part is spent
on wages/salaries, and the second

on means of production. When
the capitalists calculate their
rate of profit, they measure

their profits over the total capi-
tal invested and not only on the
part invested in wages.

Accordingly the rate of
profit can and does change with
changes in the investment in
means of production. This Is
exactly what happens as compe-
tition drives the capitalists into
repeated rounds of investment
in labour saving machines and
equipment.

As a result the capitalists
end up employing more and more
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users, mainly workers. Our starting
point in dealing with the question
of "uneconomic" pits should never
be offering solutions to make them
"economic" in capitalist terms.
That will mean further job losses.
No, it must be stating unambi-
guously that closing a pit that still
has workable reserves Is uneco-
nomic for wus, the workers. A
closed pit Is uneconomlic for us
since It means the dole. Therefore
we must fight every closure,

During the strike Arthur
Scarglll traded sharp words with
the NCB over whether the Plan
for Coal allowed for the closure
of wuneconomic pits. By referring
to the various drafts of the Plan
produced in the 1970s both sides
were able to clalm that their
interpretations were correct. From
the rank and file miners' point
of view this whole debate missed
the point. Clearly the logic and
strategy of the Plan envisaged
closures, The closures under Labour
proved this much. The document
was, In that sense, class collabora-
tionist. The actual defence of jobs,
regardless of the Plan for Coal
and the NCB's accounts should
have been, and must become, the
rank and file miners' response to
the argument over "uneconomic"
pits.

THE LABOUR PARTY

The Plan for Coal does not
simply represent a form of class
collaboration. It was framed by
the NUM and NCB under the aus-
plces of a Labour government, For
this reason many miners mistakenly
date the begining of the failure
of the Plan from the beginning
of the Tories' term of office -
1979. As sure as night follows day
this leads to the belief - strength-
ened after the defeat of the Great
Strike - that & future Labour
government, administering a new
Plan for Coal willl save the
Industry, Orme, Kinnock, Scargill
and the NUM leadership are all
doing their best| to bolster this
belief. It is a mistaken bellef,
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machines and relatively fewer @
and fewer workerd. This Is as ‘-,g
true of the coal industry as any i
other. Between 1974 and 1983, &
while the value of the means §'_:-

of production increased by 33%
from £7,800 million to £10,400

million, the numbeér of workers
fell by 22% from 248,000 to
192,000. If each miner continued
to produce the pame amount

of profits then 22%) fewer miners
would have producéd 22% fewer
profits. 22% fewer| profits com-
pared to the 33% increase in
capital would have led to a
fall in the rate |of return of
55%. To have prevented the G
rate of return falling each re- &
maining miner would have had :
to produce 55% more profits.

A 55% increase in profits
per miner was impossible over
such a short perlod of time.
(During this period productivity
went up only 10%.) The great
bulk of such profits could have
only come from a massive attack
on wages. Miners' | wages would
have been slashed by an enor-
mous amount to provide the in-
crease in profits. Such a scenario
was impossible. Thel cut in wages
required would ave actually
left miners starving. They would
not have been ableL to work and
therefore unable to carry on
producing profits for the NCB.

So we can see |that the rate
of profit tends to| fall not be-
cause wages go upi It falls be-
cause there are relatively fewer
and fewer workers to produce
profits, and more and more capi-
tal over which to neasure these
profits.m '

(Sources: Annual Abgtract of
Statistics .
Business Monitor.
National | corne and
Expenditu o)
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When Labour came to power
in 1974 they repaid the workers,
whose action had put the Tories
to flight, with a massive cut in
living standards via the Social
Contract. They closed pits. They
introduced the Area Incentive
Scheme against the wishes of a
majority of miners. They cut social
services, closed hospitals and slash-
ed the wages of the low-paid.

KINNOCK - NO ALTERNATIVE

Labour carried out [ts anti-working
class policies because faced with
a deep capitalist recesslon, it chose
to administer capitalism not over-
throw it. Labour was the servile
government slave of the bankers
and industrialists,

The fact is that a Labour
government under Kinnock would
be no different to the last one.
Kinnock showed that he was not
prepared to give full support to
the miners even before he had
any governmental responsibilities.
He has withdrawn Labour's com-
mitment to reduce unemployment
by a specific amount. He has re-
fused to promise reinstatement
for sacked and freedom for jailed
miners. The new Plan for Coal
will say nothing about these class
war heroes. A Kinnock government,
faced with an even deeper capital-
ist recession than that which faced
Wilson and Callaghan, will be
forced, if it chooses to administer
capitalism again (and we firmly
believe it will), to attack the wor-
king class.

The alternative to accepting
this prospect emerging Is to organ-
ise the fightback now. We must
not hold back our struggles in
order to glve Neil Kinnock opinion
poll  credibility. Our jobs, our
wages and our services must be
defended now, not sacrificed in
the hope that a future Labour
government will bring all our gains
back. No Labour government
in history has ever played falry
godmother to the working class.

WORKERS' CONTROL

Our struggles wlill conflict with
the needs of capitalism. The
defence of pits challenges the
plans of the NCB directly, We
must face up to this challenge
and extend our struggle. We must
fight for control of production in
the pits. This has nothing In com-
mon with participation or collabo-
ration. Workers' control in the
mines will mean that miners con-
trol shift patterns, production
levels, manning levels, hours work-
ed and, crucially, closures.

The fight for control of pro-
ductlon is the workers' alternative
to the redundancies, the speed-ups,
the job losses, the lower wages that
capitalism requires to save [ts rot-
ten system.

Of course the more control
of production we win, the more
desperate the capltalists will be-
come to re-assert thelr right to
manage. As the miners learnt, they
will use all the state forces at
their disposal, their police, their
courts and their jails, Workers, will
therefore have no alternative but
to go forward to smash the capita-
lists' state power and abolish capl-
talist private ownership of the
means of production and the land.
That done, planning production In
the interests of human need will
become a real possibility.m

By Derek Brown




WOIKErs power

KNAPP
RAIL

RETREAT

THE BRITISH RAIL Board had
the measure of their enemy when
they launched their offensive
against the NUR guards. They
banked on the NUR leadership's
verbal opposition to Driver Only
Operation (DOO) turning to dust.
And they were proved right.

Taking his cue from Mac-
Gregor BR's Reid decided to force
the NUR to put up or shut up.
The NUR had already accepted
the principle of DOO when they
allowed it on the Bedford - 5t
Pancras line, Knapp had also
attempted to reverse union policy
on DOO and manoeuvered this
year's NUR AGM to work within
the confines of Tory law and agrse
to ballot on future industrial
action. This gave the NUR execu-
tive - and Knapp in particular
- ample opportunity to abdicate
the duties of leadership and hide
hehind the ballot the moment
decisive action was called for,

MANAGEMENT OFFENSIVE

BR also kmew that the NUR
was fighting the issue of the DOO
as a separate issue to the other
major attack on rallway workers
in the form of scrapping 600
workshop jobs and complete clo-
sures of workshops at Swindon
and Glasgow. Sensing the NUR
was in retreat and that its forces
‘had been divided, the BR manage-
ment went on the attack.

Guards at Glasgow Central
and Margam had been blacking
driver only operation since early
August and mid July respectively,
Llanelli guards had been out in
sympathy with guards sent home
since July 22nd. Throughout this
period there was also sustained
action in defence of guards' jobs
at Kings Cross. With Management
pressing on with their attack and
key groups of workers prepared
to hold the line now was the time
to push forward a general counter-
attack of all railworkers. Instead
the NUR

leaders held course for
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John Sturrock (Netwark)

Management issued its dismissal
ultimatum to the guards on August
13th,

Jimmy Knapp has a record
of talking Ileft. His actions in
August show just what a deceitful
left talking blow broth the man
really is. He dressed up his call
for a ballot in the most ludicrous
left talking camouflage. Readers
should not forget his immortal
lines....."The Tories have got bal-
lots like a sword hanging over
us. Let's grab that sword out of
their hands and smite them with
it, use it to our own advantage,
and slit them down the middle".
In fact the only people slit down

the middle by Jimmy Knapp's
ballot were his own members!
When Management started

the sackings the NUR should have
called out their members imme-
diately., They should have appealed
directly to all unions for all out
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Guardian cartoon reveals the bosses” accurate view of Knapp's ballot: nat quite

With Scots and
Welsh printers refusing to handle
BR's deliberately provocative re-
advertisements of the sacked
guards jobs the NUR should have
called on the entire labour move-
ment to rally round them with
similar shows of physical solida-
rity. The guards of Glasgow, Kings
Cross, Llanelli and Margam should
have been dispatched as pickets
to their fellow railworkers first,
to the rest of the labour move-
ment next.

action together.

NUR MAJORITY COWED

Instead the NUR leaders sat
on their hands. They refused to
deliver a counter-blow at the time
it was required. And the ballot
performed the task that Thatcher,
Owen and Kinnock all praise it
for. It served as an alternative

What 3 natural / There ’5 ¥
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to an Immediate response to a
calculated and well timed bosses'
attack. It held back the militants
from spreading the action. It gave
the bosses two whole weeks of
bogus promises about job security
and muscle flexing intimidation
to cow the majority of NUR
guards - voting as isolated indivi-

duals - into backing off from a
fight.
The yellow press shrieked

with joy that Jimmy was 'Knapped'
by the ballot. This was not the
case, The ballot result gives Knapp
the chance to try again to reverse
union policy on DOO at the special
delegate conference. He was
glad to get out of a fight he never
wanted in the first place.

rallway workers are under
heavy attack. BR took Knapp's
climbdown as a green light to
give the NUR another kicking.
The Glasgow sackings stand unless

a “sword to smite the Tories”

the NUR signal complete surender
on the Driver Only issue. They
are pressing ahead with workshe
closures confident that the sepe
rate ballot amongst the affected
NUR members is even less likely
to vote for action. In concert
with the Tories and the NCB they
are pressing on with their part
in the plans to divert coal move-
ments to the road and of axing
a new round of passenger services.

MILITANTS MUST ORGANISE

The antics of Knapp and co
have failed to stop them. It is

down to the militant minority
who held the line for the miners
and want to fight all closures
and cutbacks, to organise and
build an alternative leadership
to that offered by Knapp and

his cohorts.m

BASSETTS

SEVENTY WORKERS' at Bassetts

sweet factory in Sheffield have
been out on strike for almost a
month. The men, members of the
AUEW and EETPU, are striking
for higher pay.

Bassetts have for years been
claiming that the poor economic
climate has meant pay rises of
any substance were impossible.
Over the last period, however,
they have been unable to disguise
the fact that the order books
were improving and profits were
booming. The strikers demanded
a £20 flat rate increase to com-
pensate for years of low pay. The
management offered £7.45.

The strike is being sabotaged
oy ASTMS members in the factory
who are scabbing and by the TGWU

drivers who are taking essential
supplies like glucose across the
picket lines. Although both the

AUEW and the EETPU have recog-
nized the strike as official they
have done nothing to help it win.

Cynically they have made ro offi-
cial approach to ASTMS or the
TGWU to stop the scabbing by
their members. Nor have they paid
out a penny in strike pay. The
men have had more help from the
non-unionised women who are
allowed across the picket line by
the men on the grounds that they
are non-productive, The women
persuaded one striker who had
buckled and returned to work to
go back on strike!

To help the strikers win TGWU
and ASTMS members should push
for official support and an end
to scabbing by members of their
union. All trade unionists should
send messages of support and
urgently needed donations for the
Bassetts Solidarity fund to:

J. Hamer.
c/o 2 Providence Road,
Sheffield S6 5BE,

MINERS RANK
AND FILE

ON AUGUST 10TH the National
Rank and File Miner's Movement
(NRFMM) held its third conference.
The  conference debated the
NRFMM's future political direction..

A series of resolutions, some
moved by supporters of Workers
Power, laid a clear political basis
for the movement. On the crucial
scabs lIssue the conference voted
to campaign for the expulsion of
all scab leaders and organisers
from the NUM. In contrast to the

vague resolutions on pay and
closures at the NUM conference,
the Rank and File called for the
scrapping of the Incentive Scheme
and a campaign to rebuild the
NUM in preparation for a new
round of national strike action.

Wary of the bureaucratic
nature of the recent rule changes
the conference agreed to campaign
for a thoroughgoing democratic
transformation of the union, ending
the federation that has proved so
disastrous,

The conference also voted to
support the struggles of South
African and American miners.
Resolutions of support and finan-
cial donations were agreed.

Prior to this conference the
Stalinist paper Straight Left had
denounced the NRFMM as a
Workers Power | front. It implied
that the movemgnt was made up
of "thieves and  spliters" diverting
money from the NUM. Needless
to say not a &hred of evidence
for their lying qharges, so typical
of the Stalinist |Communist Party,

was cited. nference  roundly
denounced these| charges and a
resolution, moved by a supporter

of The Leninist| proposed that a
letter of reply hb sent to Straight
Left. |

Though the| conference was
small the militants grouped in the
movement are serious about add-
ressing the problems facing the
NUM. If resolutions passed can
be turned into practice by inter-
vening in the countless local dis-
putes taking place, as well as oth-
er conferences &and forums being
organised in the NUM, then the
movement can |be built into a
strong force in t)r NUM.

The NRFMM must become‘
capable of organising for a figh.
to reverse the NCB's victory of
last March.O

HADDON AND
COSTELLO

TWENTY TWO SHOE components
workers at the Haddon and Costello
factory In Leicester have now been
locked out for eleven weeks. Their
offence was joining the Transport
and General Workers Union.

Despite weekly mass pickets
and collections in large T&G
organised factories the management
has kept the factory going with
scabs recruited from the dole
queues and from the owner's own
family. In the face of this beha-
viour the response of the local
T&G officials so far has been
scandalous. "We regard the dispute
as official" they have said, "but
it Is not official".

Unlike the rail ballot and the
defeat of the miners' strike the
Haddon and Costello dispute will

not overshadow the TUC confer-
ence. But if the 'mew realism' of
the bureaucrats prevails, union
busting and lockouts such as at
Haddon and Costello will be the
future that faces thousands of
workers.

the strike fund
support should

Donations to
and messages of
be sent to;

Haddon and Costello Dispute,
c/o Unemployed Workers Centre,
138 Charles Street,
Leicester.
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